	The process of welcoming a new employee to an organization is referred to as the new employee orientation. The goal of this process is helping a new employee so as to feel welcomed, integrated into the organization and performing successfully the new job as quickly as possible. A few years ago, I was part of the new-employee orientation process after securing my first job. In this orientation process, the company did well in two areas which are the company culture and the description of the job. The culture of the company was explained exemplarily well and I was overwhelmed to understand the culture of the company in a very professional yet simple manner. In addition, the human resource manager explained the description of this job including the responsibilities and the roles I will be assigned very well. However, the company could have done better in explaining the history and the core values. This would have been vital for me as a new employee so as to understand its history and the core values when I perform my roles and responsibilities. In my opinion as a new employee, the goals for this orientation process were met as I was able to understand fully my responsibilities and roles. For any new-employee orientation process to be successful, the roles and responsibilities of new employees must be fully explained and this orientation met the criteria. (Lawson, 2015)       
If I was tasked with the creation of a new employee orientation for this company, there are few changes I would make to better achieve the orientation goals. These changes include making a solid plan before the orientation process and making the first day a celebration. This is because a solid plan before the orientation process will ensure there is a plan in place or the new employees before the orientation, the first day, the initial week and the first 30 days that will be a guide for the new employees. Besides, making the first day a celebration will make the new employees feel appreciated and will be easier for them to become oriented. (Lawson, 2015)      
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